Policy

SCHOOL BOARD POLICY PROCESS/BOARD REVIEW
OF ADMINISTRATIVE RULES

Code BG/BGD | ssued 8/04

Purpose: To establish the basic structure for the development of board policy and board review of
administrative rules.

The board considers policy development its chief function. The board will develop written policies to
serve as guidelines for its own operations and for the successful and efficient functioning of the public
schools. Written policies are guides for the discretionary action of those to whom the board delegates
authority and as a source of information and guidance for all those who are interested in and affected by
the district schools.

Proposals regarding policies may originate with a member of the board, the superintendent, a staff
member, parent, student, consultant, civic group, advisory committee or any resident of the district. The
board will use a careful and orderly process in examining such proposals prior to action upon them by
the board.

The board will continually study and evaluate the written policies and the reports concerning the
execution of its written policies to determine the adequacy and effectiveness of those policies. Changes
in needs, conditions, purposes and objectives will require revisions, deletions and additions to the
policies of present and future boards.

Each proposed policy will require two readings at regular meetings of the board. The formal adoption
of the policies will be recorded in the minutes of the board. Only those written statements so adopted
and so recorded will be regarded as official board policy.

Suspension or repeal of policy

In emergency situations, a mgjority of the board members present at a regular or special meeting may
temporarily suspend the operation of any section or sections of board policy which are not established
by law or contract. A proposal for such change must be listed on the agenda of the meeting. All
members must be notified in writing of such meeting.

The board may also suspend a policy although such change was not listed on the agenda of the meeting
if the favorable vote is unanimous.

Review of administrative rules

Often policies of the board are accompanied by rules and exhibits that are referred to as administrative
rues. These rules are generally drawn up by the administration to execute the policies of the board.

The board will approve administrative rules when such approva is required by law or otherwise
advisable. The superintendent will have freedom, however, to issue additional rules and procedures
provided they are in harmony with board policies.

The board reserves the right to review and veto administrative rules should they, in the board's
judgment, be inconsistent with the policies adopted by the board.
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